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A bit about the company 3

 WithYouWithMe is an Australian-founded technology 

company that specialises in workforce development.

 WYWM offers an employee activation platform called 

"Potential," which assesses individuals' skills, cognitive 

abilities, and personality traits to match them with 

suitable career pathways.



Project Overview 4

 At WYWM, I worked on the developing a scalable 
design system to support multiple product teams.

 The goal was to establish a single source of truth 
for UI patterns.

 Improve collaboration between designers and 
developers.

 Accelerate the overall product development time.



The Problem 5

 As WYWM is building multiple products, 
inconsistencies in UI and interaction patterns began to 
appera across different platforms.

 Designers were reinventing patterns. Developers were 
hand-coding similar components in different ways. 

 Improve collaboration between designers and 
developers.

 Accelerate the overall product development time.

Main product

Secondary product



The Problem 6

This resulted in:

 Friction in teams

 Inconsistent user interfaces

 Slow design to dev handoffs

 Increased QA bugs



Goals 7

We set out with five clear goals

Unify the UI language across products

Create a flexible component library that could scale with future needs

Improve design to development efficiency

Establish accessibility, WCAG complaint

Lack of documentation



Our Strategy
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Rather than working on this alone, I knew that the key to success was to work in 
collaboration with the development teams and product stockholders.

 Product Owner

 Full-Stack developer & Front-End 
Developer from Team A

 Full-Stack developer from Team B

 Customer Success Account 
Manager

 QA Engineer

 Product Designer

 Product Designer - Me

People who were involved
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 Review proposed components

 Ensure Figma and code aligned

 Align & implementing designs to the 
user needs

 Identify cross product use cases and 
edge cases

Setup a weekly catch up with the 
team



Our Strategy 11

 Multiple variations of the same 
component

 Inconsistent behaviour for 
component that look visually similar

 Inconsistent use of colours

 The developer was using a third 
party code library which increase 
the complexity.

 Lack of documentation

 Legacy code

 QA catching inconsistencies late in 
the process

What we found



Building Figma Library
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#1A4B85
Primary

#DEECFA
Secondary

#546128
Primary

#708135
Secondary

#1A1A1A
Primary

#A33619
Secondary

#2D5948
Primary

#E4FBE8
Secondary

Each product has its own brand colours
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Choosing Neutral colours 
and Status colours to use 
across all products
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1

2

3

4

Inputting all the hex colours into Figma’s variables under a collection called ‘Primitive’  
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1 2 3 4

#0047B3 blue/300 background/primary

PRIMITIVEHEX SEMANTIC



Building Figma Library (Colours) 17

State
Type Variable Color

Danger Strong background / danger / strong

Danger Base background / danger / base

Danger Subtle background / danger / subtle

Warning Strong background / warning / strong

Warning Base background / warning / base

Warning Subtle background / warning / subtle

Success Strong background / success / strong

Action
Type Variable Color

Neutral Normal background / action / neutral / normal

Neutral Hover background / action / neutral / hover

Neutral Focus background / action / neutral / focus

Type Variable Color

Link Normal background / action / link / normal

Link Hover background / action / link / hover

Link Focus background / action / link / focus

Type Variable Color

Primary Normal background / action / primary / normal

Primary Hover background / action / primary / hover

Primary Focus background / action / primary / focus

Type Variable Color

Secondary Normal background / action / secondary / normal

Secondary Hover background / action / secondary / hover

Secondary Focus background / action / secondary / focus

Type Variable Color

Danger Normal background / action / danger / normal

Danger Hover background / action / danger / hover

Danger Focus background / action / danger / focus

Type Variable Color

Success Normal background / action / success / normal

Success Hover background / action / success / hover

Success Focus background / action / success / focus

Brand Colours
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We follow the same pattern for the typography 



Building Components
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Atomic Design Methodology

The goal was to create a  
that could be easily modified and expanded upon 
while keep the design process efficient and 
organised. 



 

flexible design system

Atomic Design was the perfect methodology to 
achieve this, as it breaks down complex elements 
into smaller and reusable parts. 
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Atoms Molecules Organisms
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Components exampleComponents list
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Play

https://drive.google.com/file/d/1wUrJKHFG-T-8txtGJhP9z4GKceM0PkUL/view


Outcome
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We set out with four clear goals

Unify the UI language across products

Create a flexible component library that could scale with future needs

Improve design to development efficiency

Establish accessibility, WCAG complaint

Lack of documentation



Goals 26

We set out with five clear goals

Unify the UI language across products

Create a flexible component library that could scale with future needs

Improve design to development efficiency (measured by reduced meetings)

Establish accessibility, WCAG complaint

Lack of documentation



Feedback 27

- Product Owner



Reflection and 
What’s Wext?



Reflection 29

A successful system is more about people than components — building trust and 
adoption was key

Start small: early wins with foundational components helped build momentum

Documentation is never a DONE task — it evolves alongside the system



What’s Next? 30

Continue improving accessibility 

Improve and continue documentation 

Prioritise roadmap



Kuong Iy Seng

Thank you


